ROYAL CONSERVATORY OF MUSIC
Multi-Year Access Plan (2020-2025)

Part 1:  General Standards

1. Accessibility Plan 

· The RCM has developed, documented and will maintain an accessibility multi-year plan that outlines our strategy to address current barriers, prevent and remove future barriers and our approach to establishing accessible products, programs, services, employment, and workplaces for persons with disabilities. 

· The accessibility plan will be reviewed and updated at least every 5 years and is posted on the website.

· Senior Management will solicit further feedback on the plan from their departments. 

· Ongoing review by Senior Management

2. Policies
· Department accessibility policies to be reviewed by Senior Management and communicated with customers according (i.e. website, application etc)

· Reviewed annually and updated as required 

3. Training 
· Reviewed training requirements and assessed training needs for managers and employees, dependent on the requirements of their jobs. 

· Mandatory training will be provided on the requirements of accessibility standards referred to in the Regulation and on the Human Rights Code, as it pertains to person with disabilities.
· Training, on an on-going basis will be provided on any changes to the policies and when new employees join the RCM.

· February, 2020 and ongoing

	
Part 2:  Information and Communication Standards

4. Accessible Formats and Communication Supports 

· Develop a process for responding to, approving or declining a request for the provision of accessible formats and communication supports for persons with disabilities in a timely manner that takes into account the person's accessibility needs due to disability, at no additional cost. 

· Reviewed annually and updated as required.

· Review communications to identify and address any barriers in the ways that the RCM makes information available to the public. Specific actions TBD.

· Reviewed annually and updated as required

· Conduct an assessment/review processes to ensure accessible formats are available for heavily requested material, as resources permit. 

· Reviewed annually and updated as required

· Implement a communication strategy for educating employees on the availability of accessible formats and communication supports and the process for requesting them.

· Reviewed annually and updated as required

5. Accessible Websites and Web Content 

· Websites, including web content conform to the World Wide Web Consortium Web Content Accessibility Guidelines (WCAG) 2.0, at Level AA, except where this impracticable.  

· Reviewed September 2020


6. Emergency Procedures

· Develop a process to make its public emergency procedures, plans or public safety information available in accessible formats or with communication supports, as soon as practicable, upon request, in consultation with the person with the disability.

· Reviewed annually and updated as required

Part 3:  Customer Service Standards
7. Policies
· Policies and processes complete. 
· Integrate the policies into each department’s products, services and facilities.

· Reviewed annually and updated as required


8. Training
· Assessment of training needs and determination of training vehicles complete. 

· A Customer Service Training plan, has been developed and will be implemented, as required by the IASR. 

· February, 2020.  Ongoing: for refreshers and new employees


Part 4:  Employment Standards

9. Policies
· Development of policies and processes complete. 
· Management is aware of the policies and processes to be followed in the employment cycle and will consult with HR for guidance.
· Tools for implementation have been developed. 

· Reviewed annually and updated as required

Part 5:  Design of Public Spaces

10. Maintenance
· Review procedures for preventative and emergency maintenance of the accessible elements of public spaces, as required.
· Reviewed annually and updated as required

